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DD/A 7S-1027 


MEMORANDUM FOR: Deputy Director for Intelligence 

SUBJECT : Proposed Management Structure end Allied 

Mot tors Concerning Project SAPS 


1. This memorandum presents for your teas iderst ion both a 
nonages**} t structure end long -tern administrative consider at leas 
Bhich relate to the Central Refereace Service proposal that the 
Office of Joint Computer Support of the Directorate of Adminisirat im 
assume responsibility for toe systems developseat and eventual op* ra- 
tion of your automated analytical facility referred to as project SAFE. 

2. The management structure is designed to provide high-levri 
participation by CRS personnel in areas vital to their interests, 
unile, at the same time, ensuring OJCS saaaaement co ntrol over desii* 

and implementation. Specifically, Mr. I l CRS, is P rmpe»*TiNTL 

as the candidate for the position of Assistant Frojoct Si rector/ Safi/ 

* 55? Mr ‘ L I proposed to lead the Ptaisct 

, office. Attached to this memorandum is an organisational sche- 
matic of the proposed manage: eat structure, a possible moaning tat la 
for the structure, an identification of responsibilities for the sou- 
ier positions, a list of possible assisting contractors, and blogt ad.ic 
data on certain potent ial signlf least personnel* 

f. With regard to selection of personnel, emphasis was placed ©a 
personnel with specialities and demonstrated performance in stall sr 
positions. Special consideration was given to the selection of top 
level management personnel, resumes of whoa can be found in the attach- 
ments . Also, the personnel selected can fe# readily processed for the 
special security clearances required. This is essential if the are act 
organisation is to be formed without unacceptable delays which could 
adversely impact the implementation schedule. 

4, The site of the project office will vary, depending upon 
the manner in which w* decide to use contractual services. The 
level of additional contract support persoanal has not been estimaK d. 
Certain OJCS and CIS personnel have been Identified as candidates ft r 
seme positions on the SAFE project. If the OJCS people are asai^tet , 

we would need to retain their current slots and fill them with personnel 
from our career service or employment pipeline. As mentioned before, I 
a°t believe we can provide any of the SAFE positions from the Ciireat 
OJCS Table of Organisation. It ia also possible that CRS personnel 
assigned to the project office may require replacement slots. 

5. It would appear obvious that any agreement between us on tie 
assignment of management responsibility for the development and o»iia 
tioa of SAFE should be made known to the Director. It is of equal 
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*' th « to* Director be eeee 
of SAFE, m will m uad » rt *«»i the dare lopntt 

— “«£««' ss ar jMrjaLsa 

position. ,« t * 5 ir *C r ** r p * rl ° d - A .Inina of n ttaff 

faelJISS « wiaUflSf po,uionr‘iS« B iiJb SJff’ Th * *•«•» ’= •? 

SSA«; oSsrES^^S sra^s. 

operational, it it the currant judgment that it will * 

Sf people to ensure its operation, Te reaJh tfct. ILO* 9 *? *?i ai 51 
tioiis here discussed will be recant to otvf* total, ti« 1$ **<est- 

S« uj?pL2KIr? £ tJ^^^5*s fe? lt IHi Sr 1 - 

sadhardware and tho^iatSnMc^lf t h^ISf Jifri/^J^J^and ‘ext ° ?t T ** 

sra s me^jojsek " F‘” 

of up to 17 position. *l?h*Ij°L“ d7T *&gh?o 'to'i-o 1 
the long run, accordingly, increased Ageael mItoII * e 

rill ero.tu.Ur roach . iini.u. M ^lS5TJ f P JJS;)i 0 f;iJ mr 

Me ereileble*epace m tlto !«»>>«<»• 

opae.tel unit end tho^m?dilr! * ij nr.klkf! !?” f*FE d->.el- 

res.on.ble period of tin, but that act ltielf tri.ll laeur*a» *wt l f ? 

investment in funds. It is inpossible at this timZ #5! r «*2 ;lo *: ai 

re.w.., to define the ultuiS eJi;nt«l«ll, rf*i.fdld*„nf*!' * f 

,kI t » bl,COB 5‘v ln J 011 ' * 0l “* Operetlen. Ve ea.net, at title tlae 

the type ©f hardware that will ! j cars tine, idet titv 

additional heavy-duty cenput ers If u SiiLhLdil^-^ 1 i ?*!! uch a ‘ 

aiso he faced with a<,ub tedly he involved, w* may 

..e«„r^nl?on.“i*"J3l“«i!! r «*«• 

beneficial start on SAFE development with sis 1 !**?! !# ey could ssia a 

3S2& -*■ "^rarsKdSs 

If tt. tor 

appears logical that they must assune the bid!!! nil!! «♦ Ji! 1 ! 


— --- *7 * mciaca tieveiiife- 

iaasnuch as we are also carrying the budgtte ! 


Approved For Release 2002/06/05 : CIA-RDP77-00512R0001 0001 0063-8 



F 


STATINTL 


Approved For Release 2002/06/05 : CIA-RDP77-00512R0001 0001 0063-8 

monies for both CAMS and TADS automated system dmiAnn* n * 

•uch steps continue to avail the site of the Director!??* k J n ' t 

a credible f inure could now^I W 4 *Jf 0t If m,ta * ble to assuae that 

w-kEySS zSr2s?$£&ttr~ 

aaat period is stretched out longer than new^IJSwd. dTOi ° p ’ 

I would «lSo P fnrmdJr“blU«lm 1 S ;i th J h * Dlr « 11 " ' 

eurront but unrolutsd uatter* that boor on OJCS 5* “5 <J " a ! ; “ a! ; ,v “ 

predict “ 1 locre»s.d worklold^f 0JC$! Mt 1 k 1»!1 T" 

KKj“!, D . l Rss r : t ^ssn , sr^: uimSr. W*™’ 

•«d upgTodiM of OJCS. Socoudlx, thoro mmr'tfM of*So"ra lit 

AtouSS p gvt b ?“?r, 0f * " «»• >rit« rostructuroing if tt. 

workload on the talinto *Md*ro«ourci. 'if ^JCS^” 11 ' ** ** *“ * d<llt o** 1 

fouo«. T 5: 2«“«pi™d p ?j 1 f«s;.b!y ? n«Md\; u srrs;- *• •* 

*• do howSvor, i*trtkr«^i528rs.r u o ?r:«? a i f sk ~- 

J?S?S2lS S^SiSSM*? t '• Victor 57 :; 

5Ii*bi 1, lSi?!‘ i th!t t MM! , ir.i5lLr !“* u., t 

iS3"m»;m.S 1 ‘" t “ 9<U fir ?ni".”to‘‘ at 


John F. Blake 
Deputy Director 
far 

Adeinistration 

At ts 


DD/A ; JFBlake : fcrng (4 Mar 75) 

Distribuiton: 

Orig § 1 - Adse w/atts 
1 - OJCS w/atts 
1 - AR-DD/A w/atts 
1 - Coapt roller w/atts 3 
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